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CRITICAL INCIDENT AND FATALITY RESPONSE
Incident
Occurs

Commissaire or event personnel to announce incident via radio

Commissaire or event personnel to secure scene

Medical or first on scene
calls 000

On site to determine whether
event is safe to continue & enact 

emergency access plan

Ambulance transports patient to hospital. Paramedics to have contact details 
of Race Director & Event Manager to provide hospital

Ambulance transports patient to hospital.

Event must be immediately cancelled

Paramedics to notify police & wait with 
patient until police arrive (unless called 

to another incident)

Event Medical to notify PCP

Police and other authorities to begin 
investigation, notify coroner & arrange 

collection of deceased

Police to notify patient’s emergency 
contact to be provided by Race Director

Race Director to call AC Fatality Line 
03 9917 5608 and leave return contact 

number

Event Organiser to notify Worksafe & 
Local Government/Landowner

(if applicable)

AC Critical Incident Team to be 
convened

Post event, AC in conjunction with police 
& event organiser to manage 

communications, administrative 
requirements and support services

Medical provider contacts Race Director to 
advise transportation has been facilitated

If fatality is confirmed at hospital, hospital to 
advise Police via normal protocols

Hospital to contact Medical Provider and/or 
Race Director on details provided

AC to be advised and Critical Incident Team to 
be convened

Medical provider contacts Race Director to advise transportation has been 
facilitated

PCP/RD to ensure volunteers can continue their roles or find appropriate 
replacement. Event must cease if replacements can’t be found

PCP completes incident report form and provides to AC

Medical provider returns to original station

Event Organiser to ensure riders equipment is collected & returned to rider.

Event Organiser contact rider’s emergency contact and confirm where rider 
has been transported to.

Medical advises PCP & Race Director via radio

Medical & PCP to complete incident report & 
provides to AC

Is incident deemed serious with external medical
support required?

Is the incident life threatening?

Is the fatality confirmed pre transportation?

Is the rider able to continue to participate safely?

NO

YES

YES

NO

NO

NO

YES

YES


